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Time Sessions & Events 
 Wednesday – October 2, 2019 
12:00-5:00 Registration (Hotel Foyer) 
12:00-5:00 Exhibits (Hotel Foyer) 
10:00-12:00 Chapter Board Meeting (Wilmorite Room) 
 Track A Track B Track C Track D 
1:00-2:30 Session A1: Developing Environmentally-Friendly Energy Alternatives to 

Promote Economic and Community Development (Wilmorite Room) 
 
Description:  Demand for energy is increasing dramatically across New 
York State. At the same time, the current supply of energy is limited and 
recent severe weather events temporarily impact the availability of 
energy. Ultimately these energy issues impact economic and community 
development initiatives across New York State. This session will explore 
how high-energy users or municipalities can plan for, and develop, 
environmentally beneficial and resilient energy supply alternatives to 
complement, replace, or backup current energy supply sources. 

Session B1/B2: The Inner Loop Transformed                            Mobile Tour 
 
Description:  Join two of Rochester’s most dynamic planners as they retrace 
their walk through downtown Rochester’s East End neighborhood and along 
the Inner Loop East corridor. This tour was featured at the 2014 APA 
conference, just a few months before this portion of the Inner Loop 
Expressway closed for good. See the results, five years on, as the sunken 
expressway has been filled in and replaced with a grid of urban streets, a cycle 
track, and new mixed income development on 6 acres of new land. And hear a 
little preview about preliminary planning for the next phase: Inner Loop North. 
 
Following a break in the field, the tour will continue with a visit to the former 
Midtown Plaza site to discuss the public and private redevelopment efforts in 
the heart of downtown Rochester.  
 
 
 
 
 

Session C1:  Transit Center Tour                                             Mobile Tour  
 
Description:  This workshop will provide attendees with a tour of the 
Regional Transit Service’s (RTS) state-of-the-art Transit Center located in 
downtown Rochester.  
 
Nearing its five year anniversary, the innovative RTS Transit Center provides 
transit customers with an efficient, comfortable, and safe environment to wait 
for buses or transfer between routes. Fully enclosed and climate controlled, 
its unique design and customer-friendly features make it easy for customers 
and visitors to Rochester to enjoy the ride with RTS. The 87,000 square foot 
facility’s 30 bus bays can handle up to 100 buses per hour, serving almost 
one million customers every month.  
 
The tour will cover the Transit Center’s award winning design including the 
building’s architecture and layout features, energy efficiency (the building 
holds a Silver-level LEED certification), and use of technology to manage 
vehicle operations and passenger movements. Attendees will also learn 
about the daily operations and how RTS coordinates and partners with the 
City and various community groups.  
 
For more background information about the Transit Center (including awards 
and photos) click the following link - https://www.myrts.com/TransitCenter. 
 
If time permits at the end of the tour, a brief update of Reimagine RTS will be 
provided. Reimagine RTS is a transit system redesign project that began in 
the fall of 2017 and is currently scheduled for implementation in the summer 
of 2020. If interested in learning more about the project go to - 
https://www.myrts.com/reimagine 

(No Activities) 

2:30-3:00 Afternoon Break (Hotel Foyer) Afternoon Break (Hotel Foyer) 
3:00-4:30 Session A2: Traffic Improvement Agreements: A Public – Private Path to 

Traffic Relief (Wilmorite Room) 
 
Description:  This session will discuss a case study of the “Upper 
Newtown Road Memorandum of Agreement”, a traffic mitigation and 
improvement agreement executed in 2017 between three residential 
home builders and the Town of Halfmoon, New York. The agreement, 
which was crafted with input from NYSDOT, focuses on an area of town 
experiencing intense residential development. The agreement will help 
fund and execute traffic improvements in the NYS Route 146, NYS Route 
236 and Upper Newtown Road corridor, establishing a long-range plan for 
addressing future traffic needs in one of the most heavily developed and 
traveled corridors in Saratoga County.  
 
The Town of Halfmoon, located in southern Saratoga County, has 
experienced unprecedented growth during the last decade, and has 
consistently lead New York’s Capital District region in new residential 
building permits and population growth. Its proximity to several major 
state highways, particularly the I-87 (Adirondack Northway), its central 
location between the Albany and Saratoga/Glens Falls regions, and the 
availability of land in this former farming community have made it a 

Session C2: Sibley Square – An Overview of Rochester’s Most Innovative 
Mixed-Use Project in Decades                                                      Mobile Tour 
 
Description:  Sibley Square represents the entrepreneurial vision that fueled 
Rochester’s past success, and it will once again be at the center of 
innovation.  Offering more than 200,000 square feet of Class-A space in the 
heart of Rochester’s central business district, Sibley Square offers a unique 
opportunity for business owners.  Sibley Square maintains the area’s largest 
contiguous floor plans (Up to 100,000 square feet) conveniently attached to 
more than 1,800 garage parking spaces and across the street from the 
Regional Transit Service Center serving more than 40,000 riders a day.  The 
Sibley vision intertwines the need for office space with the desire for 
restaurants, retail, and culture, and is curating a community focused on 
Innovation, Incubation and Education supported with remarkable amenities. 
From art galleries to unique boutiques with plenty of convenient parking, 
Sibley Square will be home to an array of retail and restaurant destinations.  
The community around Sibley Square includes 50,000 people and there are 
176 apartments split between two distinct residential communities within 
Sibley Square itself, with an additional 104 apartments currently under 
construction. Sibley's Mercantile will be home to an array of dining options 
with its 10,000-square foot open market. At the crossroads of Main and East, 
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development “hot spot” in New York State. With that growth has come 
many of the typical “growing pains”, with traffic concerns at the top of the 
list. The “Memorandum of Agreement” represents a prototype of how 
government and private development can work together to lay a 
framework for addressing current and future traffic needs in a fair and 
equitable manner.    

Sibley Square is at the economic center of downtown and the anchor of the 
East Avenue entertainment district.  
WinnDevelopment is the award-winning development arm of multifamily 
owner, developer, and manager, WinnCompanies. It is the nation’s leader in 
transforming historic and landmark buildings into modern mixed-use 
communities that feature high-quality residences, as well as retail, 
commercial or academic uses. To date, WinnDevelopment has transformed 
36 empty historic properties into more than 3,600 units of mixed-income 
housing, collectively valued at $520 million. Over the years, the company has 
developed tens of thousands of workforce, market-rate and affordable 
apartments and hundreds of thousands of square feet of commercial space in 
the Northeast and Mid-Atlantic. WinnDevelopment is also a recognized 
industry leader in sustainability and has created more solar power than any 
other housing developer in the U.S. Known for its financial stability, 
commitment to quality and attention to local needs, WinnDevelopment is 
proud of its work at Sibley Square and its investment in the renaissance of 
downtown Rochester. 

4:30-6:00 Session A3: International Examples of Bike Friendly Places (Wilmorite)  
 
Description:  American planners struggle to expand our multi-modal 
infrastructure in the face of insufficient funding, overly conservative 
transportation officials, and a citizenry that often does not value walking 
and bicycling. This session is intended to be informal and provide a bit of 
inspiration by showing how civilizations that have been city building for 
nearly 1,000 years approach this same problem. We will highlight some of 
the best pedestrian and bicycle accommodations that we have 
encountered from Sweden, Denmark, Germany, Austria and Holland in 
an effort to share international best practices and raise our collective bar 
as planning professionals. 

6:00-8:00 Welcome Reception (Hotel Ballroom) Please join fellow conference attendees for the opening evening reception in the hotel ballroom.  
 

 

 Thursday – October 3, 2019 
7:30-5:00 Registration (Hotel Foyer) 
7:30-5:00 Exhibits (Hotel Foyer) (closed from 12:00 to 1:30 for lunch & awards ceremony) 
7:30-8:30 Breakfast (Hotel Foyer) 
8:30-10:00 Session A4: “This Meeting Could Have Been an Email:” Practical Tips to 

make your meetings more effective and energizing (Grand Ballroom E) 
 
Description:  “This meeting could have been an email.”  
“I left early because the presentation was so boring.”  
“I couldn’t get a word in edgewise!”  
“Who was in charge of that meeting?” 
“My input doesn’t matter, anyway.”  
If you’ve heard any of those sentiments, this session is for you. This 
highly interactive session will focus on facilitation techniques that will help 
make your meetings more effective and energizing. Through group 
exercises, practical examples, and real-world tips, we will learn ways to 
overcome common process pitfalls, such as meetings that are too long, 
meetings with no clear purpose, lack of follow-up and accountability, as 
well as how to channel conflict into productive discussion. Key points 
covered in the session will include:  
• Time is wealth  
• How good facilitation actually begins before the day of the meeting  
• Establishing process authority  
• Designing your meeting  
• Managing meeting flow  
• Developing effective questions  
• “In the moment” techniques to manage outrage 
This session is appropriate for planners who want to learn how to design 
and facilitate better internal meetings and stakeholder/public meetings. 

Session B3: Inner Loop North Charrette Part 1 (Regency) 
 
Description:  This session will look at the future of the Inner Loop North site in 
Downtown Rochester. Through a speculative charrette exercise, participants 
will create concepts for this new space within the Downtown core. We will look 
at neighborhood context, multi-modal connectivity, public space, new 
development, building rehabilitation, and other facets of urban design to create 
visions for the area. The presenters will provide an overview presentation to 
the participants and then will moderate the charrette exercise. 
 
This charrette will be an academic exercise. Attendees will be split into teams 
to examine the comprehensive development of the site including looking at 
transportation, development, character, and more for the Inner Loop North 
area. This exercise will afford participants the opportunity to think about taking 
big steps to reshape our various urban cores through reexamining major 
infrastructure projects and focusing on redesigning cities for people. This is a 
double-session and will include a break during the charrette. 

Session C3: Planning the Eastern Wildway (Grand Ballroom F) 
 
Description:  The mass extinction of species, along with climate change, are 
the two global environmental crises of our time. An international group of 
biologists and conservationists have rallied around the call by renowned 
Harvard biologist E.O. Wilson to avoid mass extinction by saving half of the 
planet for all of life, what he calls “Half-Earth.” The field of conservation 
biology has developed the broad outlines of what a system of protected lands 
should look like: large core areas that are fully protected, buffer areas where 
compatible uses could be allowed, and connecting corridors between core 
areas to facilitate maintenance of a robust gene pool, and to allow movement 
of species seeking suitable habitat in response to climate change. 
 
The question this workshop will pursue is “What is the role of the Planning 
profession in facilitating a continental scale system of interconnected 
conservation lands such as the Eastern Wildway?” The format will be: 1) an 
overview of the Eastern Wildway, key conservation concepts behind the 
wildway design, and an explanation of the Wildlands Network’s Eastern 
Wildway map focusing on areas identified in New York State; 2) the role of 
planners and the planning process in facilitating the creation of a connected 
landscape of wild lands, including discussion of successful regional examples 
of conservation planning; 3) a description of the New York State Open Space 
Plan’s Emerald Necklace project, which coincides with a key link in the 
Eastern Wildway, including a discussion of successes and challenges, and 
work with the State, counties and local municipalities; and 4) a facilitated 
discussion among those in attendance regarding what planners see as a) 
their roles in creating an Eastern Wildway, b) information they would need to 
be effective in this role, and c) planning tools that could be used to advance 
the creation of such a system of conserved and semi-protected lands. 
 
 
 

Session D1: The City of Rochester Public Market: 
Commerce and Community Since 1905 Mobile Tour 
 
Description: The City of Rochester Public Market has 
been a hub of commerce, culture and community at its 
North Union Street site near downtown since 1905.  This 
year-round indoor-outdoor municipally-run Market offers a 
huge volume and variety of products, and the most diverse 
gathering that can be found in Greater Rochester. Visitors 
on spring, summer, and fall Saturdays can find over 300 
vendor stalls packed with local, national and international 
produce; meat, seafood, poultry; cheeses and dairy; baked 
goods; ethnic and specialty foods; beverages; prepared 
foods galore; and general merchandise such as clothing, 
jewelry, arts and crafts.  Saturday attendance during the 
busiest months often tops 35,000. Market shoppers can 
also find community organizations tabling, buskers, 
nutritious cooking demos and samplings, and much more 
within its iconic gateway arches.  The Market makes its 
classic public space further available to the community 
with another 45-50 days open each year for free-
admission special events, such as Community Garage 
Sales, Flower City Days horticultural sales, Food Truck 
Rodeos, Bands on the Bricks, Halloween and Holidays at 
the Market, and more.  
  
While exploring the Market, conference attendees can also 
take in the historic structures and elements of the Market, 
along with the newer.  In 2017, the Market completed an 
$8.5 million renovation and expansion project, which 
included the full replacement of the indoor vendor shed 
with a state-of-the-art facility carefully designed to fit into 
the historic Market landscape, and a new covered outdoor 10:00-10:30 Morning Break (Hotel Foyer) 
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10:30-12:00 Session A5: Women in Planning – A Roundtable (Grand Ballroom E) 
 
Description:  As issues of diversity, equity and inclusion continue to be a 
focus of the American Planning Association, national news, and everyday 
experiences this session will focus on how gender affects women’s 
experience working as planners and their contributions to planning work.  
Specific questions will include how the “Me Too” movement is affecting 
work environments, the specific challenges women face in planning, and 
how to support inclusivity.   
 
Attendees are encouraged to contribute questions and participate in the 
discussion.  Takeaways for both men and women in planning and how we 
can work together to make planning more inclusive will be summarized. 

Session B4: Inner Loop North Charrette Part 2 (Regency) 
 
This session will be a continuation of the previous session, B3. 

Session C4: Promoting Change through Play (Grand Ballroom F) 
Description:  Great things were happening in the Village of Gowanda, but 
nobody knew about them because participation in project development by the 
public was so low. So when the Village embarked on its Step One BOA, it 
decided to go with a different approach to engaging the public. The results 
were an award-winning project and a transformative experience for the 
community and its leadership. The process was a play-driven one developed 
by Joy Kuebler Landscape Architect as part of the project team led by C&S 
Engineers. JKLAs unique PLAYCE technique is an approach to community 
place-making that brings engagement to an entirely new level through play. 
Stakeholders become collaborative problem solvers from the onset and stay 
engaged throughout the process, ideas move to consensus sooner and 
concepts are literally tried on for size, ensuring greater future success. 
 
PLAYCE utilizes public engagement to build consensus through creativity, 
collaboration and community empowerment. Where PLAYCE truly 
differentiates itself as an approach is in the intricacies of the methods used to 
incite and draw out the strongest responses from the public and bring even 
the most unwilling fully into the process. 
 
Participants in this session will experience the power of play through some 
ice-breaking and consensus-building games. Each game will be 
accompanied by interactive discussion and Q&A about the sociology behind 
how and why these techniques work. Former Gowanda Mayor Heather 
McKeever will discuss how play became a game-changer during the BOA 
process and how it changed the way the Village interacts with its 
stakeholders. 

vendor shed “D” that’s a near perfect replica of a 1904 
original that was demolished in 1963. 

12:00-1:30 Lunch & Awards Ceremony (Hotel Ballroom) 
1:30-3:00 Session A6: The Role of Design Charrettes and Community 

Engagement (Grand Ballroom E) 
 
Description:  Communities across the country are facing concerning 
civic engagement trends due to an increasing social and economic divide 
and a distrust of government in general. Architects, planners, civic 
leaders, and community members continue to seek new ways in 
rebuilding trust in local institutions, revitalizing neighborhoods, and 
supporting interaction amongst diverse groups within a community. The 
objective of engaging the community is to collaborate and create 
buildings and public spaces that instill a sense of civic and community 
pride, and facilitates equitable access and positive interactions among 
diverse user groups. 
 
Featured speakers will share best practices and lessons learned from 
their work. At the academic level, we will examine how students can be 
agents of change by engaging communities and working with diverse 
groups in a controlled environment; and at the professional level, we will 
look at projects in upstate New York and how communities were engaged 
from project conception through completion and if social and economic 
objectives were met; and at the policy level we will see how municipalities 
facilitate opportunities for communities to be engaged in the development 
process to ensure that all stake holders play a role in shaping the built 
environment. 
 
Presentations will be followed by a short moderated panel discussion and 
the rest of the session will be dedicated to an active and civil discussion 
between the audience and panelists. 

Session B5: Enabling Design Immersion: Leveraging the built environment to 
enable all citizens to thrive (Regency) 
 
Description:  It's a (young) man's world, literally. The majority of our built 
environment has been designed for average males between the ages of 20 
and 40, designing out everyone else. The resulting avoidable increased 
dependence on public services is allow by municipalities simply because they 
don't know it is an issue and they reinforce this by approving new projects that 
replicate the status quo. This is not about ADA-compliant designs. This is 
designing our housing, infrastructure, transportation, and neighborhoods for 
the true diversity of ages and abilities presents in our citizens. We can design 
and build communities which enable all citizens to thrive by being Age-Friendly 
and behavior-friendly.  
 
Learn about: 
 
• Environmental Press (the problem): the unnecessary costs of current 

designs 
• Environmental Fit (solutions): how design can support real needs and 

enable people 

This presentation will provide an introduction to these concepts via an 
engaging presentation, followed hands on immersion where participants will 
temporarily alter their abilities and senses to evaluate spaces, based on their 
newfound knowledge. They will wear earplugs, tinted glasses, use walkers and 
wheelchairs while working in small groups to evaluate a space such as public 
restrooms, main entrance, lobby, etc. 

Session C5: What's School Reform got to do with Urban Revitalization 
(Grand Ballroom F) 
 
Description:  Our neighborhoods and primary schools in upstate New York, 
as in the entire nation, are highly segregated by income and race.  A 2014 
UCLA Civil Rights Project report said schools are more segregated now than 
in 1954 when the Brown vs. Board of Education Supreme Court decision 
outlawed separate but equal schools.  The report also states New York 
schools are now the most segregated schools in the nation.  Segregated 
schools not only impact student access to opportunities, but affects the health 
and economic growth of our neighborhoods, our cities and our regions. 
Schools truly provide the educated citizens and productive workforce of our 
future. 
 
Planners seldom are involved with schools, and school policy makers are 
seldom involved in the planner’s broader realm of community and economic 
development especially at the regional level.  The session will explore this 
gap and will expand planner’s awareness of the inter-relatedness of how 
external factors in the built and social environment (poverty, housing, 
condition of infrastructure, child care, health facilities, transportation, etc.) 
affect student performance.  Likewise poor schools cause middle class 
families to leave urban neighborhoods which affect neighborhood health and 
economic development. 
 
The “What Do Schools Have To Do With Urban and Regional Economic 
Development?” session will look at these realities and will propose tools for 
planners to bridge the gap between school policy, equity, and economic 
development programs.  A case will be made to include schools in our 

Session D2: From Plan to Reality - How Planners work 
with Designers along the City of Rochester Waterfront Off 
site; Presentation at Tower 280 followed by Mobile 
Tour 
 
Description:  This session will utilize the City of 
Rochester’s ROC the Riverway effort as a case study to 
explore how a visioning process can translate into realistic 
projects when planners work collaboratively with technical 
designers and engineers.  Through both workshop and on-
site presentations, attendees will have the chance to 
experience the City of Rochester’s downtown riverfront, 
learn about the ROC the Riverway process which resulted 
in $50 million dollars of committed state implementation 
funding, and hear from technical experts about a variety of 
on-going and future implementation projects.  The ROC 
the Riverway project reflects the culmination of more than 
20 years of planning and community engagement. 
 
The session will include an introductory presentation and 
overview, followed by a combined bus and walking tour 
that will cover the entire ROC the Riverway study area, 
including the South River, Downtown and High Falls 
segments.  There will be specified stops in each segment 
where attendees will learn more about recently completed, 
on-going and planned projects to bring the City’s 
waterfront back to life.  Highlighted projects will include the 
West River Wall, the Promenade at Erie Harbor, Broad 
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planning efforts, including in our comprehensive plans, and to use school 
reform as a neighborhood and regional economic development strategy. 
 
Rochester’s Great Schools for All inter-district, voluntary magnet school 
proposal will be described in the session.  This proposal is one attempt to 
bridge the urban-suburban school divide in the 19 separate school districts in 
Rochester.  The politics of implementing such a program will be discussed.  
In addition, several national school reform efforts will be described such as 
Omaha’s regional “learning communities,” Raleigh/Wake County’s 35 magnet 
schools, and Rochester’s Urban/Suburban program, the oldest inter-district 
school integration program in the nation.   

Street Aqueduct, Charles Carroll Plaza, the Pont de 
Rennes Bridge and Genesee Brewing.  
 
This mobile workshop will expose attendees to the current 
condition of the City’s waterfront, an understanding of 
recent, current, and proposed projects, and the role of 
various design professionals in translating projects from 
vision to reality. 

3:00-3:30 Afternoon Break (Hotel Foyer) 
3:30-4:30 Session A7: Green Infrastructure Grant Opportunities (Grand Ballroom 

E) 
 
Description:  EFC will walk through two important grants that can greatly 
benefit the work of planners, landscape architects, architects and 
engineers.  The Green Infrastructure Grant Program (GIGP) and the 
Integrated Solutions Construction Grant (ISC), along with presenting an 
overview of the State Revolving Fund (SRF) Program Requirements.  In 
addition, EFC will present two Case Studies to challenge your design and 
funding process: the Monroe Avenue Green Street Retrofit in the Town of 
Brighton and the Rochester Museum & Science Center.   
 
Barton & Loguidice will continue the presentation with an in-depth review 
of the planning strategies and design implementation of green 
infrastructure in the development of Monroe Avenue Green Street Retrofit 
and the Rochester Museum & Science Center into measurable benefits 
for stormwater management.  Furthermore, B&L will discuss the impact of 
climate change on the natural systems and how constructed landscapes 
can alleviate increased urbanization through bio-diversity, energy 
efficiency, air quality, reduction in greenhouse gases and public health.   

Session B6: You Have an Opportunity Zone. So, Now What? (Regency) 
 
Description: The new federal Opportunity Zones has had a lot of buzz 
surrounding it and rightfully so: it holds the potential to direct private sector 
investment into the census tracts that are in greatest need. But as planning 
practitioners, we are often at a loss as to how we can effectively participate in 
the program in a meaningful way. Maybe your community has been 
designated – so, now what do you do? 
 
Come and learn about the benefits of the program, the basic structure of 
deals, the terminology, and the ways deals are coming together. This session 
will also cover examples in communities across Upstate New York of projects 
that have used or intend to use this incentive. Finally, learn about how 
communities can participate in the OZ program indirectly by vetting projects, 
cultivating investors and playing matchmaker. 

Session C6: Sober Homes and their Regulation – Sober Home Operations, 
Zoning Considerations and Law (Grand Ballroom F) 
 
Description:  Sober Homes are a critical component of the recovery process 
for people with Substance Abuse Disorders (SUD). Many jurisdictions are 
experiencing a proliferation of sober living homes that qualify as group 
homes. As the opiate crises continues, the need for SUD treatment grows 
with it. The sober living industry is a loosely affiliated industry. While 
standards do exist, they are not widely recognized or required. These 
residences operate differently than other types of group homes and some 
jurisdictions are regulating them separately. Bad operators can create 
situations that negatively impact neighborhoods and communities. As a 
response to bad operators and other concerns, some jurisdictions have 
enacted zoning and other regulations to regulate sober homes. 
 
This session will focus on how federal law impacts local planning and zoning 
decisions, specifically the ADA and the Fair Housing Act, the function and 
need for sober living facilities as a part of substance use disorder treatment, 
and zoning and other tools that can be used to ensure these homes 
contribute to the fabric of the neighborhood and community. 

5:30-7:30 Evening Reception/Open House (hosted at/by Bergmann at Tower 280; within walking distance of the hotel)  
 Friday – October 4, 2019 
7:30-12:00 Registration (Hotel Foyer) 
7:30-12:00 Exhibits (Hotel Foyer) 
7:30-8:30 Breakfast (Hotel Foyer) 
8:30-10:00 Session A8: Planning and Public Health (Grand Ballroom E) 

 
Description: Explore the connections between planning, development 
and community health from the vantage points of a public health 
researcher, a community development practitioner, and an advocate for 
older adults.  Learn about the ways that health outcomes can be 
incorporated in planning and decision making at every decision level, 
from small to large. The panel will explore the many ways to consider and 
incorporate public health. The session will explore how Health Impact 
Assessments can be incorporated into planning process and how 
transportation, built environment, housing, and other sectors play a role in 
addressing social determinants of health. Learn more about how to 
improve the health of our communities through planning and design. 
 

Session B7: Sparking Youth Interest in Community Planning (Regency) 
 
Description:  Our youth are especially affected by the land use, community 
design, planning and development decisions today, and will inherit the results 
of these decisions, and the reins of our communities tomorrow. Yet youth are 
not encouraged or expected to be involved in these decisions that affect them 
so deeply. What's more, this key piece of "civics" education--community 
planning education-- is virtually absent from school curricula.  
 
There are many important reasons to spark youth interest in planning-- they 
can gain knowledge and awareness of community dynamics, and the interest 
and passion for getting involved now and as future professional or informed 
"citizen planners." Even elementary-aged children are not too young to 
understand and get involved with community planning. 
 
This session will introduce a simple but powerful program, "My Community: 
What's the Plan?", designed to build interest, knowledge and engagement of 
youth in planning.  This nimble program was designed by Evan and he's been 
deploying it with great success with an array of youth groups over twenty 
years. The program features a role play/simulation activity that introduces and 

Session C7: Creating Implementable Plans: An Open Dialogue About 
What’s Working and What’s Not (Grand Ballroom F) 
 
Description:  It’s unfortunate, but community plans are often littered with 
platitudes, generalities, and overly ambitious recommendations. This leaves 
communities overwhelmed and frustrated.  As a result, plans sit dormant.  We 
need to do better. Better at tackling the issues that truly reflect change. Better 
at having honest discussions about the challenges our communities are 
facing and the solutions to address those challenges. Better at prioritizing. 
Real solutions often involve tough choices and choices come with costs. How 
can we do better at focusing plans on addressing the key issues our 
communities should and can tackle? How can we ensure that the 
communities we work in and for are well-equipped to address these 
challenging issues when the plan is complete? How can we focus more on 
achieving outcomes and less on outputs?  
 
This session will encourage an open dialogue with planners about how we 
create plans might need to change in order to be more implementable. It will 
include thought provoking questions regarding how plans are or are not best 

(No Activities) 
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engages youth interactively in the concepts, science, issues, process, politics, 
complexities, and controversies of community planning and development. 

serving our communities. Data collection and analysis, community and 
stakeholder input, plan organization, and implementation are all fair game.   

10:00-11:30 Session A9: Adaptive Engagement Leads to Short-Term Wins (Grand 
Ballroom E) 
 
Description:  Dynamic and adaptive community engagement can 
springboard a plan’s implementation. Short-term catalytic actions that 
build effective long-term change and build momentum is the number one 
thing communities seem to be looking for. Modern culture has created a 
pressing need for immediate gratification in every aspect of society, 
planning included. This strategy is being implemented in communities of 
all sizes throughout the country. Whether the project is a single site 
development, a city master plan, or somewhere in between… what 
people want is to see a plan in action. By building these short-term wins 
and activity into the planning process, communities can see and be a part 
of real progress within a short timeframe. This session will first outline an 
understanding of why short-term implementation is becoming more and 
more crucial to modern planning efforts. We will then establish strategies 
for best situating yourself with an effective engagement approach that can 
create those short-term wins. Finally, we will walk through several 
examples of different communities where this strategy has been 
employed and the impacts it had. 

Session B8: The Planner’s Bar: 
Balancing Legal Risk Aversion & Planning Best Practices (Regency)  
 
AICP CM LAW 
 
Description:  Very often the extent to which community planners are familiar 
with land use law issues depends upon the case law studied in school or 
presented in the latest PowerPoint for CM credit. While the understanding of 
case law is important, there are many unresolved questions and challenges to 
the legality of policy and decisions that planners implement in everyday 
practice. This session is intended to improve planners’ confidence in the legal 
implications of their actions as well as to help planning professionals better 
advocate for best practices in local regulations and when working with 
municipal attorneys. 
 
Generally speaking, attorneys are risk averse and operate with the 
understanding that nothing is certain. While this mindset is important to 
consider, it often is inflexible and unresponsive in the face of ever adapting 
planning policy and municipal decision-making tools. Through local examples, 
we will explore how the sensibility of legal counsel may best be balanced with 
community vision, public policy, and future land use goals. Planning and bar 
puns abound, let’s get thinking critically about the application of municipal law 
and the impact it has on our projects and profession. 

Session C8: Implementing a New Zoning Code: Lessons Learned (Grand 
Ballroom F) 
 
Description:  Buffalo’s Green Code (a/k/a Unified Development Ordinance) 
is the City’s first comprehensive zoning rewrite since 1953 and codifies the 
land use policies of the Comprehensive Plan and other key planning 
documents.  Adopted in early 2017, the Green Code is a “form-based code,” 
emphasizing neighborhood character as its organizing principle while 
combining land use, subdivision, and public realm (e.g., streets, parks, and 
sidewalks) standards into a single, user-friendly document.   
 
With more than two years since the Green Code was adopted, many 
planners and municipal officials across the State have asked about the code 
development and implementation process including:  
• How were the definitions, standards, and requirements developed? 
• What were the key components of transitioning from a Euclidean code to 

a form-based code? 
• How have developers adapted to the new code and the elimination of 

minimum parking? 
• Is the new code meeting its broader goals and objectives?   
• What are the lessons planners can learn from Buffalo’s process?   
• What resources are available to Planners to assist in a code rewrite? 

As broad interest in the Buffalo Green Code continues, the session will 
provide an update to the Buffalo Green Code, learning opportunities geared 
towards the mechanics of the planning process and implementation, and an 
open forum for session attendees to discuss and ask questions. 

11:30-12:00 Late Morning Break (Hotel Foyer) 
12:00-1:30 Session A10: Local Economic Development Opportunities along the 

Empire State Trail (Grand Ballroom E) 
 
Description:   
In January of 2017 Governor Cuomo announced an historic commitment 
of $200 million towards the completion of the 750-mile Empire State Trail 
(EST) spanning the state from New York City to Canada and Buffalo to 
Albany. The development of the EST is a once-in-a-generation 
opportunity to improve physical and programmatic connections between 
communities along a continuous 750-mile traversing the state. Upon its 
completion in 2020, it will be the longest multi-use trail in the country.   
 
The Urban Land Institute publication, Active Transportation and Real 
Estate: The Next Frontier (2016) examined the impact of the growing 
interest in active transportation (e.g. bicycling) on economic development, 
public health, air quality, community design, and real estate design and 
investment. The report identified, through profiling ten real-estate 
development projects and five catalytic active transportation projects, 
that:  
• Active transportation infrastructure can catalyze real estate 

development.  
• Active transportation systems encourage healthier lifestyles.  
• Investments in trails, bike lanes, and bicycle-sharing systems have 

high levels of return on investment.  
• There is evidence of a correlation between access to active 

transportation facilities and increased property values.  

Session B9:  Ethics Session (Regency)  
 
AICP CM ETHICS 
 
Description:  This session will take planners through a series of ethics cases, 
based on actual cases from 2018-2019. The interactive session will provide 
attendees the opportunity to discuss real-life applications of the AICP Code of 
Ethics and Professional Conduct and brainstorm how best to approach these 
situations. The session will meet the ethics requirement of CM certification. 

Session C9: Post-Flood Recovery Building Workshop for the Village of 
Sodus Point (Grand Ballroom F) 
 
Description:  This community-based stewardship and education activity has 
documented lessons-learned from the then high water levels of the spring 
and summer of 2017 on Lake Ontario for the Village of Sodus Point in Wayne 
County. The 2016/17 winter was warm and wet across the Great Lakes 
basin. That was followed by a very wet spring in the Lake Ontario basin. The 
resulting record-high water levels indicate that extreme weather can become 
a stressor for communities.  As climate hazards are observed, municipalities 
are beginning to consider the reduction of future risk into their planning and 
development goals to ensure that people, property, and infrastructure are not 
placed or rebuilt in harm’s way.   
 
The first step of the post-hazard planning discourse is visioning. By working 
through a public engagement process that produces a common vision for the 
future, accompanied by goals and with buy-in among the various 
stakeholders and subgroups within the community, the Village of Sodus Point 
can better address the key priorities for promoting community resiliency and 
ecosystem integrity.  G/FLRPC and NYSG coordinated a full-day workshop 
engagement where invited stakeholders reacted to the 2017 flood and 
erosion event; identified past, current, and future challenges and strengths 
based on three (3) community components (e.g., infrastructural, 
environmental, and economic/tourism); and developed and prioritized actions 
to improve the community’s resilience to future high water levels on Lake 
Ontario. For more information visit the project website at: 
http://www.gflrpc.org/postfloodrecovery.htm.  

http://www.gflrpc.org/postfloodrecovery.htm
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• A reciprocal relationship exists between the private and public sectors 
in terms of maximizing investments in active transportation. 

This session will present the efforts of four communities (City of 
Syracuse, Madison County, Onondaga County, and the Town of DeWitt) 
within Central New York that are located along the planned route of the 
Empire State Trail, putting them in the context of larger opportunities for 
regional, recreation and tourism-based economic development 
associated with the EST.  
 

 
The impacts of flooding and shoreline erosion along Lake Ontario and 
associated embayments may prompt municipalities to better integrate coastal 
resiliency efforts into local planning and management, such as restoring 
natural environmental functions through land acquisition and developing 
policies for reconstruction to a higher building standard.  Preparing a public 
engagement process for the Village of Sodus Point in response to the 
historically high water levels and severe erosion in Lake Ontario can serve as 
a model for other communities interested in developing a Great Lakes coastal 
restoration and resilience strategy with an implementation agenda to assist in 
identifying funding sources for increased implementation. 

 
*Draft Agenda Subject to Change.  


