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PROJECT OVERVIEW 
The Town of Ithaca, New York is seeking a qualified consultant or consultant team to undertake an 
economic development feasibility study and develop a strategic plan for the town’s Inlet Valley, 
specifically the portion of Inlet Valley along and in close proximity to the Elmira Road (State Route 
13/96/34) corridor. With assistance from experts in economic development and strategic planning, 
the town seeks to determine the economic feasibility of this corridor being an attractive and suitable 
location for the growth and development of businesses related to hospitality, tourism, agriculture, 
including agriculinary tourism, and other similar uses as outlined in the town’s 2014 Comprehensive 
Plan.  Then using the results of the study, assist in devising a plan of action that will ensure 
achievement of multiple goals for this corridor, including its economic viability, aesthetic 
improvements, and improved transportation safety to allow for multi-modal means of travel.          
 
 
COMMUNITY BACKGROUND  
The Town of Ithaca located in Tompkins County, is a Finger Lakes community and home to 
Cornell University and Ithaca College. The town is a mosaic of urban, suburban, and rural 
landscapes surrounding the City of Ithaca.  Noted for its hilly terrain, imprinted by numerous 
streams and gorges, the town’s topographic character has influenced its transportation network and 
development patterns and given rise to four distinct areas of the town known as East Hill, West Hill, 
South Hill, and the Inlet Valley.   
 
 
PROJECT BACKGROUND 
The project concerns an area along an approximately 1.3 mile portion of Elmira Road (State Route 
13/96/34) in the Town of Ithaca. This area of the Town is known as the Inlet Valley, named for the 
Cayuga Inlet; a major tributary of Cayuga Lake.  This corridor serves as a key gateway into the 
greater Ithaca community for tourists, visitors, residents and commuters alike.  It contains two 
premier NYS parks at either end of the corridor with Buttermilk Falls State Park at the north end 
and Robert H. Treman State Park at the south. This corridor has managed to retain an agricultural 
presence and a somewhat semi-rural character despite its proximity to the regional commercial 
center in the City of Ithaca, approximately 0.5 miles away.  This is due in part to a stretch of the 
Cayuga Inlet floodplain that provides a natural buffer, as well as town zoning regulations that have 
impeded expansion of certain types of businesses to this area.   
 
The town’s vision for the corridor, as described in the Comprehensive Plan, is to enhance its 
distinctive characteristics by fostering and building on the assets that currently exist there rather than 
enabling expansion of the City’s urban and regional retail development into this area.  With Ithaca 
Beer’s brewery/pub/farming operation anchoring the northern end of this corridor, and with two 
state parks serving as bookends, this well-traveled section of Elmira Road has the potential, through 
thoughtful strategic planning, to become an inviting and uniquely distinctive locality, enhancing 
opportunities for both current and new owners and investors.       
 
The corridor is not without its challenges, however. The area contains a number of businesses and 
properties that are in a state of decline and an increasing number are being offered for sale. Elmira 
Road experiences heavy traffic volumes, with approximately 20,000 vehicles traveling the corridor 
each day.  Traffic speeds are high, and with no traffic control measures, the constant stream of 
vehicles makes egress and ingress to properties very difficult and conditions for pedestrians and 
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bicyclists unsafe. In addition, stretches of the corridor are aesthetically unappealing and reflect 
poorly on this major entryway into the greater Ithaca community.   
 
The Town seeks to be proactive in the future development of this corridor.  With adoption of a new 
Comprehensive Plan and formation of a town ad hoc Economic Development Committee, the 
Elmira Road corridor has become a major focus of attention for town officials. Initial meetings with 
business and property owners indicate a strong desire for change, such as revised zoning regulations 
to enable and stimulate greater economic viability and physical improvements to create a more 
welcoming and desirable entryway into the Ithaca area.      

 
 

PROJECT ELEMENTS  
Upon selection of a consultant the Scope of Work will be negotiated and finalized.  The Scope will 
include typical elements of an economic development feasibility study and strategic planning effort 
and generally include the following:    
 
1. Conduct an economic/market analysis for the local and regional area relevant to the project’s 

focus on hospitality, tourism, and agricultural-related business development.         
 

2. Conduct an assessment of the study area, review relevant plans and regulations, interview key 
individuals, stakeholders, entities and officials, and undertake a site survey to gain an 
understanding of the project locale.  Identify assets (strengths and weaknesses) and constraints 
(weaknesses and threats). 
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3. Solicit input from stakeholders, officials, and other community members in development of a 
plan and recommendations.   
 

4. Prepare specific economic development recommendations and strategies, including strategic 
planning steps to facilitate, attract and promote economic growth in the corridor area.  
 

5. Identify physical amenities, regulations, and infrastructure improvements that are needed to 
make the corridor a successful and competitive location for new and existing businesses and 
entities.  Provide guidance in identifying funding opportunities and incentive programs. 
 

6. Provide resources on how to identify, promote and attract potential new target 
business/enterprises to locate in the corridor.    

 
 
REQUIREMENTS FOR STATEMENT OF QUALIFICATION  
 
Consultants interested in being considered for the above-described services should submit a 
statement of the firm’s qualifications demonstrating that the firm has the appropriate background, 
experience, staff and technical capabilities to adequately provide those types of services.  This is 
intended to be a flexible submission process so that interested consultants are able to present their 
interest and qualifications in a timely manner and without investing the potentially high cost of 
preparing an RFP (Request for Proposals).  The statement of qualification should, however, include  
at a minimum the following:   
 
1. Letter of Interest.  Provide a narrative explaining interest, particular abilities, understanding and 

qualifications related to this project.   
2. Consultant/Firm Profile.  Provide the following general information:  

o Background/brief history 
o Mission statement 
o Service offerings 
o Organizational chart 
o Other office locations, if applicable 

3. Key Personnel. Identify key personnel to be involved in the project, provide names, titles, period 
of service with the firm, and a resume or description of experience.  

4. Statement of Qualifications. Provide a narrative description of the qualifications of the 
consultant, or consulting firm and team, for the proposed project.  

5. List of Relevant Projects. Provide project descriptions for projects completed by the firm within 
the last ten years.   

6. References. Provide names and contact information of persons to be called for references 
regarding past performance of the consulting firm, consulting team, or key personnel on similar 
projects. 

 
 
Consultant Selection Process 
The Town’s Economic Development Committee and planning staff will review the qualification 
submissions.  It is anticipated that 2-3 consultants will be invited to an interview. The selection 
process is anticipated to be completed within 30-45 days of the submission deadline.   
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Once a consultant is selected for the project, they will work with Planning Department staff and 
committee members to negotiate a final contract document, including a detailed scope of work.  All 
contract documents must conform to Town policies and procedures and be approved by the Ithaca 
Town Board.   
 
The project is estimated to take 4-6 months to complete.       
 
Submission Deadline 
The submission deadline is 4 PM (EST) Wednesday, December 14, 2016.  Respondents should 
submit four (4) printed copies and (1) electronic copy to:     
 
 Mailed Copy Address:  

Susan Ritter, Director of Planning 
Town of Ithaca Planning Department 
215 N. Tioga Street 
Ithaca, New York 14850 
 
Electronic Copy Address: 

SRitter@town.ithaca.ny.us 

 

Contact Information 
Any questions concerning this request should be directed to Susan Ritter, Director of Planning at 
(607) 273-1747 Ext. 120. 
 
 


