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1.0 INTRODUCTION

The Town of Geddes and Village of Solvay are soliciting proposals from qualified consulting firms
to prepare a Joint Comprehensive Plan for the Town and Village. The Town Board and Village
Trustees believe it best to utilize an independent planning organization or firm to ensure that the
planning process remains objective, fair and credible in the eyes of the public. 

There are three established communities within the Town: the Westvale area south of the Village
of Solvay, the Village of Solvay itself and the Lakeland area north of the village. The community is
home to a number of large facilities and major infrastructure that are owned and operated by other
jurisdictions.  These include the NYS State Fairgrounds and Onondaga County Lakeview
Amphitheater complex, Interstate 690, West Genesee Street/State Route 5, John Glenn Boulevard,
and other primary transportation corridors.   

The purpose of this joint comprehensive plan is to guide municipal decision-making processes in
both the Town and Village for the next 10-15 years.  It will assess opportunities and constraints for
future growth and development that is orderly, context-sensitive, and tax-productive.  It should help
to protect the positive elements of our community that are unique, while also helping to improve
programmatic and infrastructural connections between the town's three distinct communities.  

2.0 EXISTING DOCUMENTS 

A study of the State Fair Boulevard corridor was developed in 2001 by Clough Harbour &
Associates. A Pedestrian Access Study for the Western Lights Area was prepared by the SMTC in
2016. A Vision Planning Process for the Village of Solvay was conducted in 2003 by the SUNY ESF
Center for Community Design Research.  The Erie Canalway Trail Project, also prepared by the
SMTC in 2016, includes recommendations for a trail route through Geddes and Solvay. Various
overall maps of the Town and Village are available as GIS files. Other maps of areas of the Town and
Village are available as scanned files.   

3.0 SCOPE OF WORK

3.1  General

The Town of Geddes Town Board will be the lead agency on this project, and together with the
Village Trustees will be responsible for selection of the consultant. The Town Board and Village
Trustees will form a Study Committee comprised of municipal representatives and community
members to work with the consultant in the preparation of the plan. The consultant should also
coordinate with the Syracuse Onondaga County Planning Agency, the Syracuse Metropolitan
Transportation Council, the Central New York Regional Planning and Development Board, and
Syracuse University Environmental Finance Center as necessary for data and information regarding
regional goals and initiatives.  
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Generally, the consultant is expected to work with the Study Committee and public input to create
a consensus statement of goals, objectives, principles, policies, and standards for the immediate and
long-range enhancement, growth and development of the town, including preserving those positive
elements that make ours a unique community.  

3.2 Content of the Plan

It is anticipated that the comprehensive plan will generally include the elements described below,
though the specific content and organization of the plan will be determined throughout the course
of the planning process.  Consultants are encouraged to adjust these elements as they see fit for the
purposes of their proposal.  

Vision statement
The consultant shall draft an aspirational vision statement to reflect broad public consensus
regarding the future of the community.  This vision statement will be used to shape goals and
implementation actions later in the planning process.  

Existing conditions inventory
The existing conditions inventory is to include:
! Land use and regulation
! Demographics
! Tax base and revenue sources
! Programs, services, and community facilities
! Transportation facilities (including pedestrian facilities), facility ownership, and traffic

volumes
! Condition of other municipal infrastructure
! Historic and cultural resources
! Environmental conditions including air and water quality and waste disposal sites
 
The Town Engineer and Study Committee will provide the consultant with spatial (GIS) data
describing the location and description of infrastructure, as well as tabular demographic data.  The
consultant will be expected to review this information for incorporation into the plan, and provide
edits as needed to provide uniformity with the consultant's map and narrative products. 

The consultant should be aware that high tax rates relative to other municipalities have recently
been a major concern of Town and Village residents. The existing conditions inventory is to include
a comparison of programs and services  with those provided by other municipalities in the County.
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Public attitudes
The Town and Village seek comprehensive and sustained public engagement throughout the
Comprehensive Planning process. This is to include utilizing  public presentations, the Town and
Village websites, social media,  and  print media to provide information about and solicit feedback
on the Plan. 

While it is not the town's intent to prescribe the details of the public engagement process, it is
anticipated that it should include an initial survey to gather input and concerns about the future of
the Town.  The administration of the survey is subject to negotiation between the Town
Board/Village Trustees, the consultant, and a third-party outreach consultant.  

Future trends
The consultant shall describe the impact of established and emerging trends on municipal programs,
services, infrastructure, and tax base.  These trends should include, but are not necessarily limited
to, the following:
! Changing demographics and population
! Changes in transportation patterns and behaviors
! Changes in the housing and commercial property markets
! Best practices in the maintenance and management of infrastructure
! Climate changes and the increasing intensity of precipitation events

Opportunities and constraints
The consultant shall provide a description of opportunities for, and constraints to, townwide
improvements and future development.  This description should be aided with a concept-level
graphic identifying key assets and amenities upon which the town can capitalize, as well as any issues
or infrastructure that limit that potential.  

In addition to this concept graphic, the consultant shall provide up to three photo-overlay
renderings (or similar) showing potential future conditions at priority sites within the town (e.g.,
improved streetscapes, infill development/redevelopment).  The selection of sites and the content
of future conditions will be determined in coordination with the Study Committee.  

Recommendations
In light of well-documented existing conditions, public attitudes, and trends influencing municipal
services, the consultant shall draft a series of recommendations to guide future the decision-making
of municipal boards and staff.  Recommendations shall be aligned with a series of goals, and should
be organized in a matrix describing implementation timeframes, responsible entities, and a
generalized estimate of costs.

At a minimum, these recommendations should address:
! Revisions to local land use regulations necessary to implement a shared vision for land use

and development
! Potential improvements to the efficiency and effectiveness of municipal service provision
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! The consultant is not expected to provide an in-depth economic analysis of shared services,
but rather an assessment of potential opportunities, and guidance for additional analyses as
appropriate

! Transportation safety and multi-modal connectivity
! Strategies for economic development
! Necessary or desirable improvements to community facilities
! Priority improvements to the built and natural environment

In addition, the consultant shall provide a list of potential funding sources that the Town Board and
Village Trustees can utilize in the implementation of plan recommendations.  

3.3 Deliverables

! No fewer than five public presentations throughout the course of the planning process. 
These presentations will be organized and staffed by the consultant in coordination with the
Study Committee, for the purpose of gathering public input and providing information to the
community about the comprehensive plan and planning process.  Following these meetings,
the consultant shall create a summary of the results of the meetings to be made available on
the Town and Village websites for further public comment throughout the development of
the plan.

! Draft existing conditions inventory, to be presented to the Study Committee
! Preliminary plan outline, to be presented to the Study Committee
! Preliminary draft comprehensive plan, complete with supporting maps and graphics (see

Section 3.2).  Maps and graphics for the most part should be no larger than 11 x 17. When
larger maps are necessary they are to be 24 x36. The consultant will be responsible for the
printing of one copy of the draft plan and preparation of a PDF of the preliminary draft with
margins and blank pages as required to  allow double sided printing and comb binding by the
Town. 

! Final draft comprehensive plan, complete with supporting maps and graphics. A single copy
and PDF of the final draft will be prepared by the consultant as described above. 

! Final comprehensive plan, complete with supporting maps and graphics, with single copy and
PDF prepared as above. The PDF of the final plan is to be suitable for placing on the Town
and Village websites, so it may be necessary to divide it into several files depending on final
file size. Any new GIS files generated for the plan are to be made available to the Town. 

! One public presentation, organized and staffed by the consultant in coordination with the
Study Committee, to present the final comprehensive plan to the Town Board and Village
Trustees for adoption. 
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3.4  Schedule
! Questions regarding this RFP are due in writing to the Town Clerk by two weeks before the

due date for the RFP’s. 
! Answers to questions submitted will be distributed to all Proposers that have submitted

questions by one week before the due date for the RFP’s. 
! Proposals are due to the Geddes Town Clerk, 1000 Woods Road, Solvay, New York  by the

close of business - 4:30 PM on Tuesday, August 22, 2017. Late submissions will not be
considered. The Owner reserves the right to change the scheduled date for submission of
Proposals. 

! Interviews if held will occur  between one and four weeks after submission of RFP’s. These
dates are subject to change.

! The successful Proposer will be notified by six weeks after submission of RFP’s.  This date
is subject to change.  

! It is anticipated that a final comprehensive plan should be completed within 18 months of
an executed contract with the successful Proposer.  

4.0 PROPOSAL COST PREPARATION

Neither the Town of Geddes nor the Village of Solvay shall be liable for any costs associated with
the preparation, transmittal or presentation of any response or materials submitted in response to
the RFP.

5.0 PROCUREMENT PROCESS

5.1 General

Following the receipt of Proposals, the Town Board and Village Trustees (hereafter, the Owner)
reserves the right to request clarifications and other comments of specific Proposers regarding
matters covered in the Proposals prior to identifying selected Proposers for negotiations. Proposers
are advised that the requirements of this Proposal are subject to further refinements and
clarifications by the Owner until an agreement between the Owner and the successful Proposer is
executed. 

The Owner intends following receipt evaluation, clarification, and strengthening of Proposals, to
enter promptly into discussions to finalize an Agreement providing those services with the selected
Proposer whose Proposal, in the judgment of the Owner, is most advantageous to the Owner. The
Owner may, in its sole discretion, discontinue such negotiations at any time and begin negotiations
with an alternate Proposer or Proposers responding hereto. The Owner specifically reserves the
right to reject any or all Proposals submitted, for any reason, in its sole discretion, or to reissue an
RFP in identical or altered form, or not to issue further RFPs.
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5.2  Proposal Investigations

The Owner may make such investigations as it deems necessary to determine the qualifications and
ability of the Proposer to perform the work and the Proposer shall furnish to the Owner all such
information and data for this purpose as the Owner may reasonably request. 

6.0 QUALIFICATIONS AND CRITERIA FOR EVALUATING PROPOSALS

The Owner shall consider the following areas of Proposals, including such additional matters as it
may determine are in its best interest:

! The overall completeness of the Proposal and clear presentation of the elements of the
Proposer's program;

! Previously demonstrated technical qualifications of the Proposer;
! Successful and creative approaches to community problem-solving;
! Experience in working with communities on similar issues;
! Demonstrated relevant expertise in facilitating community consensus.  

7.0 INFORMATION TO BE SUBMITTED WITH PROPOSALS

7.1  Organizational Information

Name in full of business concern, principal business address, and names of officers with authority
to sign on behalf of the business.

Organizational structure, including financial relationship to parent company or joint venture partners
(if any).  In addition, describe any organizational relationship between a team of Proposers (e.g., an
organizational chart of prime consultants and subconsultants).  

7.2  Experience and References

Identify representative completed planning projects over the past ten years, including for each
project the following information:
! Name, location, description, and Proposer's role in the project;
! Name of owner and name, address and telephone number of principal contact.

Provide a list and resumes of key personnel who will be assigned to the project.
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7.3  Proposed Scope

Identify the approach that the consultant will take to fulfilling the needs described in this RFP, the
deliverables that will be presented to the Owner, and any additional information that will aid the
Owner in assessing the quality of the Proposer's work products and processes.  Proposers are
discouraged from a recitation of the elements described in Section 3.2 of this RFP, and are
encouraged to bring the benefit of their experience to bear on their respective means and methods
of comprehensive planning.  The final scope is subject to negotiation between the Owner and the
successful Proposer.  

7.4  Costs and Schedule

Provide a breakdown, by project phase, of the hourly rate by job category, projected total hours
by job category, and total fee. Provide a time schedule for completion of each phase. Total fees
should be on a not to exceed basis.
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